PARKS COMMISSION
AGENDA

June 2, 2015, 5:30 PM
Berlin Town Hall Conference Room

Approval of Minutes of May 5, 2015
Old Business

a) Henry Park Memorial — will present to Mayor and Council on Monday, June 8, 2015

New Business

a) Tennis Lesson proposal — Delmarva Beach Tennis
b) Strategic Plan Update

c) National Night Out — August 4™

d) Movie in the Park Series (2016)

Berlin Youth Program Update
Other
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MINUTES — PARKS COMMISSION
May 5, 2015

A meeting of the Berlin Parks Commission was held on Tuesday, May 5, 2015 at 5:30 PM. Commission
members Patricia Dufendach, Sarah Hooper, Bruce Hyder and Mike Wiley were present as well as
Deputy Town Administrator Mary Bohlen. Councilmember Lisa Hall was also present.

The Commission reviewed the Minutes of April 7, 2015. Ms. Dufendach moved to approve the Minutes
as written and approval was unanimous.

Councilmember Lisa Hall joined the meeting.

Ms. Bohlen asked the Commission to join her in congratulating Mr. & Mrs. Wiley on their receipt of the
2015 William Donald Schaefer Helping People Award.

Economic Development Director Ivy Wells joined the meeting.

Ms. Bohlen discussed the two upcoming “Movies in the Park” events and requested consideration for
reimbursement of $1,788.00 to the Arts and Entertainment Committee for the two evenings scheduled
for the parks, pending a review of the Parks Budget closer to fiscal year-end. She also indicated that she
would look into getting proposals from various companies for next year to continue the activity.
Following brief discussion, Ms. Dufendach made a motion to reimburse for this years’ events, pending
budget review, and to look into hosting in 2016. Approval was unanimous.

Ms. Bohlen brought the Commission’s attention to a quote and drawing of the proposed new sign for
Henry Park. Ms. Dufendach asked about the materials for the sign and Ms. Bohlen indicated that she did
not know, but would poll the Commission for final approval after asking the vendor.*

Ms. Bohlen brought the Commission’s attention to the quote and drawing for a memorial to Dr. William
Henry and noted that, as with the movie proposal discussed above, she would wait until later in the
fiscal year before moving ahead. Discussion followed regarding the design and wording for. the
memorial. Discussion also followed regarding the placement of the monument and the possibility of
creating an area with memorial bricks, or other landscaping to set it apart. Ms. Bohlen indicated that
she would follow-up regarding the budget at the June Meeting.

Ms. Bohlen brought the Commission attention to a press release included in their packets for the Rt. 113
Countdown Crosswalk Ribbon Cutting scheduled for Friday, May 8" at 11:00 AM.

The Commission reviewed the FY15 Budget and proposed FY16 budget included in their packet. Ms.
Dufendach inquired as to the proposed purchase of the “Tyson Property”. Ms. Bohlen indicated that it
was still very much in the review process and therefore not a part of the proposed budget.

Ms. Bohlen brought the Commission’s attention to the Berlin Youth Program report. Brief discussion
followed including discussion about the possibility of the children creating a rock garden, possibly for
placement of the Dr. Henry Monument. :

Ms. Bohlen reminded the Commission that May 30™ would be Touch-a-Truck Day in Stephen Decatur
Park from 10 AM to noon and that evening would be Movie Night in Stephen Decatur Park.
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Ms. Dufendach noted some issues regarding the recent work done by the middle school students,
including the placement of bird houses and picnic tables. Ms. Bohlen indicated that she and Ms. Kreiter
would review the work done. She also indicated that clearer discussion regarding what was planned
was warranted. '

Mr. William Johnson and Mr. and Mrs. BJ Johnson appeared before the Commission to present their
request to hold a Summer Basketball League in William Henry Park. They would be working with
Worcester Youth and Family to hold a total of 96 games for students aged middle school through high
school. The games would be held Monday through Thursday evenings from June 15% to July 20™.
Discussion followed regarding the use of all three courts and Mr. Johnson indicated that he would
amend the plan to use of two courts on the nights the Middle School-age children played. Discussion
continued and Ms. Dufendach moved to approve recommending the activity to the Mayor and Council
with the following stipulations:

Use of two courts on Middle school nights as discussed;

The league rules would require that all participants assist with litter pick-up;

The relationship between the league and WYFC be defined in writing;

Proof of insurance be provided;

Participants will sign a liability waiver holding the Town harmless.

vk whPRE

Ms. Bohlen indicated that she would write the recommendation for the Commission to the Mayor and
Council and email it to the Parks Commission members for approval. She would also ask that the
discussion be placed on the agenda for the Monday, May 11, 2015 Mayor and Council Meeting.

Mr. Wiley made a motion to adjourn and the meeting adjourned at approximately 6:35 PM.

Respectfully Submitted,

Mary T. Bohlen
Administrative Services Coordinator
Liaison to the Parks Commission

*The vendor indicated that the sign panels would be .080 aluminum, posts 4” X 4” salt treated with PVC
vinyl colors, vinyl graphics and stainless steel fasteners. An email poll of Commission members resulted
in a vote of 3 in favor and 2 no response.



Mapor & Council of Berlin .

IN STREET:

June 8, 2015

To: Mayor & Céuncil

From: Mary Bohlen, Liaison to the Parké Commission
cc: Parks Commission

Re: Dr. William Henry Memorial

As has been previously discussed, the Parks Commission would like to place a memorial to Dr. William
Henry in Henry Park, both to remind and educate visitors as to who Dr. Henry was and his contributions
to African American education in Maryland. The cost for an appropriate memorial is approximately
$4,535.00 installed.

There are two options for funding the memorial:

1. There is a potential for a grant through the Maryland Historical Trust, African American Heritage
Preservation Program Capital Projects, however, their next funding round will not open until spring of
2016. We would have to wait to move forward until after funding is awarded as they will not fund

retroactively.
2. The Parks FY15 budget can cover the cost and we can move forward immediately.

The Parks Commission would rather install the monument immediately rather than wait to apply for a
grant that ultimately may not be awarded. Your consideration in approving the immediate purchase is
greatly appreciated.
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Maﬂ Bohlen

From: Delmarva Beach Tennis <delmarvabeachtennis@gmail.com>
Sent: Thursday, May 21, 2015 4:37 PM

To: Mary Bohlen

Cc: Laura Allen; Vicki Magin

Subject: Re: Use of Decatur Park tennis courts

Hi Mary,

Thank you for your response' to the application. I appreciate the invitation to the June 2nd meeting and look
forward to presenting. Working with the Berlin Youth Program is a wonderful idea, and I will reach out to the
organization directly. I have answered your questions below.

1. Do you have a start and end date, or do you anticipate this being a year-round (weather permitting)
activity. This will be a year-round (weather permitting) activity. The active months will be around March -
November.

2. Are you charging participants? If so, how much? Yes, participants will be charged for either private or
small group lessons. However, I would like to further discuss it in the meeting, as I am open to a possible
partnership with the town of Berlin (if there is interest).

3. Will you be able to provide a copy of a certification of insurance and a liability waiver that specifically
holds the Town of Berlin harmless? Yes, we have liability insurance through PTR (Professional Tennis
Registry). I can also add Stephen Decatur Park to the insurance, additionally insuring that the park is not held
liable if anything happened to a student while on the courts.

Please let me know if I can answer any further questions before the 2nd. I look forward to meeting you.

Thank you,
Erika

On Tue, May 19, 2015 at 9:33 AM, Mary Bohlen <mbohlen@berlinmd.gov> wrote:

Ms. Cook,

Thank you for submitting a Business Use of Park Application for use of the tennis courts in Stephen Decatur
Park. I am the Town staff liaison to the Parks Commission and I would like to invite you to attend the June 2"
meeting of the Parks Commission to discuss your application. The Parks Commission will make a
recommendation to the Mayor and Council based on their discussion with you.

The meeting starts at 5:30 PM and is held on the 2" floor of Town Hall in the Conference Room. This will be
in addition to appearing before the Mayor and Council on June 8™ as Ms. Magin indicated when you spoke with

her.



I also have a few questions. I anticipate that this information will be of interest to the Parks Commission and
Mayor and Council.

1. Do you have a start and end date, or do you anticipate this being a year-round (weather permitting)
activity.

2. Are you charging participants? If so, how much?

3. Will you be able to provide a copy of a certification of insurance and a liability waiver that specifically
holds the Town of Berlin harmless?

To assist you in preparing for your presentation to the Parks Commission and to the Mayor and Council, I
would advise you to strongly consider working directly with the Berlin Youth Program through Worcester
Youth and Family Counseling to offer free lessons to children participating in that program. The program is
conducted by Worcester Youth on behalf of the Town of Berlin.

I look forward to your response.

Mary T. Bohlen — Administrative Services Director

I Town of Berlin | 10 William Street | Berlin, Maryland 21811-1233
| 0O: 410-641-4314 | F: 410-641-2316 | W: www.berlinmd.gov | E:
mbohlen@berlinmd.gov




Goal #1: Increase parks and recreation facilities

Team: Town Administrator (TA) Laura Allen and Administrative Services Director (ASD) Mary
Bohlen : :

Outcomes

Final decision on acquisition of the former Tyson property
Two new recreation events

Actions Lead | Status Next Steps
1a. | Complete appraisal, TA Appraisal complete. e Complete
environmental assessment, Environmental environmental
feasibility analysis, and assessment assessment
funding plan to enable the underway. e Issue RFQ for
Council to make a decision : Feasibility
regarding acquisition of the Analysis
Tyson property by consultant
September 30, 2015.
1b. | Work with the Parks and ASD e Create walking Meet with Parks
Recreation Commission in groups — such as Commission at June
developing recreation parents, dog owners, 2" meeting; obtain
program plans retirees, full moon, their feedback
botanical walk
(quarterly). Reach
out to Gull Creek,
Berlin Nursing Home,
MAC center.
Identify volunteers
Develop schedule
1c. | Work with the county to ASD Program coordinator Meet with Parks
expand the “Just Walk” agreed to provide Spring Commission at June
program. and Fall walks. 2nd meeting; obtain
their feedback
1d. | Create regularly scheduled | ASD Identify volunteers to Meet with Parks
fitness programs in Stephen provide tennis and Commission at June
Decatur Park. : basketball clinics in the 2nd meeting; obtain
parks. their feedback
1e. | Establish a regular walk TA Developing walk schedule | Scheduling first walk
around the Town with for each district with in September with
elected officials and the Councilmembers; focusing | Lisa Hall and
Town Administrator. on fall and spring. October with Dean
Burrell.
1f. | Provide regular information | TA First Quarterly Report due

updates to the community
about progress on this goal.

to Mayor and Council on
October 13",




