PARKS COMMISSION
AGENDA

September 1, 2015, 5:30 PM
Berlin Town Hall Conference Room

Approval of Minutes of June 2, 2015

Old Business

a) Henry Park Memorial

New Business

a) Little Library proposal — Rose & Eleanor Zollinger

b) Edible Forest proposal — Assateague Coastal Trust and Stephen Decatur Middle School

http://www.edibleforestgardens.com/about gardening

c) Just Walk Berlin 2015-2016

d) Pumpkin People in the Park -https://www.youtube.com/watch?v=0OFEBiPUo1ik

Berlin Youth Program Update
Other


http://www.edibleforestgardens.com/about_gardening
https://www.youtube.com/watch?v=OFEBiPUo1ik

Parks Comm Minutes 060215

MINUTES — PARKS COMMISSION
June 2, 2015

A meeting of the Berlin Parks Commission was held on Tuesday, June 2, 2015 at 5:30 PM. Commission
members Patricia Dufendach, Sarah Hooper, Bruce Hyder and Mike Wiley were present as well as
Administrative Services Director Mary Bohlen. Maria Cusimano of Worcester Youth and Family
Counseling was also present as well as several members of the public. Commission member Loretta

Briddell was absent.

The Commission reviewed the Minutes of May 5, 2015. Ms. Dufendach moved to approve the Minutes
as written and approval was unanimous.

Councilmember Lisa Hall joined the meeting.

Ms. Bohlen brought the Commission’s attention to a memorandum included in their packet regarding
the monument proposed for Dr. William Henry Park. The Mayor and Council would be asked to decide
whether to move forward with purchase of the monument in the current Fiscal Year or wait until 2016
to apply for a grant for funding. This would be presented at that body’s June 8, 2015 Regular Meeting.
Ms. Bohlen also noted that a final decision needed to be made regarding placement of the monument.
While discussion had been held in the past regarding the creation of a designated area - such as that in
Stephen Decatur Park — no formal decisions had been made. Without formal motion or vote, consensus
was to place the monument where the current Parks’ rules sign stood. Ms. Bohlen noted that the rules
signs in both Stephen Decatur and Henry Park needed to be replaced and indicated that this would be
revisited at a later date. Lengthy discussion followed regarding the problem with littering in the parks
and ways to address it.

Before moving on to the next agenda item, Ms. Bohlen announced that she had received unofficial word
that the Community Parks and Playgrounds grant to replace the tennis courts had been approved.

Ms. Erika Cook of Delmarva Beach Tennis appeared before the Commission to discuss a proposal to hold
tennis lessons in Stephen Decatur Park. Lengthy discussion followed. It was noted that there were
concerns regarding allowing Town facilities to be used for for-profit activities. There was also discussion
of the growing demand for organized recreational activities. It was noted that the final decision was
the Mayor and Council’s and that it would be appropriate to begin exploring policies that would allow
for similar activities while protecting the Town’s interests.

Two members of the public noted that there continued to be maintenance issues with the tennis courts
and Ms. Bohlen indicated that she would discuss this with Public Works. They also commented that the
scheduled proposed for the tennis lessons include weekday evenings, which were typically when the
tennis courts experienced heavy use.

Ms. Cook would be appearing before the Mayor and Council at their next Regular Meeting on June 8,
2015. Ms. Bohlen would write a memo to the Mayor and Council addressing this discussion; she would
email it to the Parks Commission members for approval.

Ms. Bohlen provided the Commission with a copy of the status worksheet for the Town’s Strategic Plan,
Goal #1: Increase parks and recreation facilities. Discussion followed. The Commission agreed that the
creation of walking groups, and the addition of a spring “Just Walk” event would be welcome. It was
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noted that, while not directly related to the parks, “Walking Meetings” were being planned with each
Councilmember. Discussion followed regarding the stated actions requesting fitness and recreational
programs, particularly in light of the earlier discussion regarding the proposal for tennis lessons. Ms.
Bohlen noted that the Parks Commission would be kept updated regarding the Strategic Plan.

Ms. Bohlen noted that National Night Out was scheduled for Tuesday, August 4, 2015 in Henry Park.
Without formal motion or vote, it was decided to offer the Gyotaku craft as done at the Spring
Celebration. Ms. Bohlen would inquire about borrowing the supplies again; if not possible, she would
look into purchasing the “fish”.

Ms. Heather Layton and Ms. Robin Tomaselli of the Berlin Arts & Entertainment Committee appeared
before the Commission to discuss Movies in the Park. They noted that turn-out for the events had been
lower than hoped for. Ms. Bohlen noted that the Parks Commission would reimburse Arts &
Entertainment for the two movies shown in the parks this spring. Discussion followed regarding
planning for movies for next year. Ms. Layton had suggested via email that the event be planned for
eight showings every two weeks in Stephen Decatur Park from May 1 through August 30 of 2016, with a
smaller screen and sponsorships. Ms. Bohlen suggested having six showings between June 11 and
August 20, 2015 and alternating between Stephen Decatur and Henry Parks. Discussion of showing PG-
rated, instead of G-rated movies followed. Ms. Bohlen indicated that the Parks Commission would be
able to fund these activities - though sponsorships would still be sought - and that she would work on a
Request for Proposals to be sent out to appropriate vendors to plan for the next summer.

Ms. Bohlen brought the Commissions attention to a draft Resolution included in their packet which
would designate Berlin as a H.E.A.L. (Healthy Eating Active Living) community. She noted that, while not
directly related to the Parks, the designation incorporated many of the concepts and plans that the
Parks Commission had been working on. This Resolution was to be presented to the Mayor and Council
at their June 8" Meeting. Ms. Bohlen also noted that a grant application would be prepared for funding
for bike racks and “fix-it” kits.

Ms. Cusimano provided an update on the Berlin Youth Program, noting that there would be a “kick-off”
dinner in Stephen Decatur Park on June 25", She also noted that she may be able to have the children
help with weeding at the tennis courts and that four of the children in the program had received
scholarships to the Coast Kids camp. The Berlin Youth summer program would officially start July 6™.

Ms. Bohlen noted that she had contacted the organizer of the proposed Basketball Clinics scheduled for
Henry Park and that he was having difficulty finding coaches.

The meeting adjourned at approximately 6:50 PM.

Respectfully Submitted,

-, — P
Mary T. Bohlen

Administrative Services Coordinator
Liaison to the Parks Commission



DR. WILLIAM HENRY MEMORIAL

Henry Park, Flower Street




Berlin Forest Garden Proposal

What is a Forest Garden?

Forest gardening is a low-maintenance sustainable plant-based food production and
agroforestry system based on woodland ecosystems, incorporating fruit and nut trees, shrubs,
herbs, vines and perennial vegetables which have yields directly useful to humans. Making use
of companion planting, these can be intermixed to grow in a succession of layers, to build a
woodland habitat. They are one of the world’s oldest forms of land use and an extremely
resilient agricultural system.

Project Proposal

Assateague Coastal Trust would like to construct a Forest Garden in the town of Berlin to
accomplish the goals of beautifying the town, creating more green space and natural habitat,
demonstrating forest gardening, and providing healthy, naturally produced food for the general
public.

Key Partners:

Assateague Coastal Trust: Assateague Coastal Trust will be the lead partner on this project. In
that role, they will assume responsibility for coordinating partners’ efforts towards the design
and construction of the forest garden.

Stephen Decatur Middle School: This forest garden will serve as the service learning project
for the 2015/16 school year. Students from SDMS will assist in the planning, construction and
public outreach components of this project.

Delaware Permaculture: Delaware Permaculture has over 12 years of experience in
permaculture design, including forest gardening. They will be lending their expertise to the
design and construction of the forest garden

Town of Berlin: We are seeking assistance from the Town of Berlin in the form of providing a
location for the garden in a public place, assistance in preparing the site to include removing
grass and providing materials like collected leaves to use as mulch, and providing ongoing
maintenance such as watering the garden for the first year after planting, mowing and periodic
pruning of trees. We would also welcome assistance in purchasing supplies like soil
amendments, plants, and trees.



Important Dates

Oct 26" 2015 — Berlin Town Council Meeting
We would like to have SDMS students prepare and deliver a presentation on the project to the
Berlin Town Council for final project approval.

Mid-Nov 2015- Site Prep Service Day

It will be necessary to prepare the site of the forest garden in the fall prior to the planting. This
will involve removing the top layer of grass and heavily mulching the bed with collected leaves.
Students from SDMS will be available to help prepare the garden site. We would request the
Town’s assistance in collecting and delivering leaves to the garden site. We would also like to
put up a sign near the prepared bed letting the public know about the project.

Late April — Early June 2016

The final planting design will be completed during the winter months and actual planting of the
forest garden will take place sometime between late April and early June of 2016 depending on
the academic schedule of the 8™ graders from SDMS.



410-641-1333
FAX: 410-641-4880
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S s nold R. Downing

Chief of Police

Berlin Police Department

10 WILLIAM STREET
BERLIN, MARYLAND 21811

August 13, 2015

Berlin Parks Commission
10 William Street
Berlin, MD 21811

Dear Berlin Parks Commission,

The purpose of this letter is to express our appreciation for your assistance at the 2015
Town of Berlin National Night Out. The National Night Out was an extreme success
this year, because of great coordination, excellent teamwork, and the special participation
of organizations such as yours. Thanks for your dedication and service to the community

and for being the caretakers of our beautiful parks.

Sincerely,

<o C . LL_CL(,Q
Claude Holland
Senior Police Officer

Dedicated To Professional Law Enforcement



