
 

TOWN OF BERLIN 

BERLIN FALLS PARK ADVISORY COMMITTEE MEETING 

Thursday, July 19, 2018 at 6pm 

 

Berlin Town Hall – Council Chambers  

10 William Street  

Berlin, MD 21811 

 

Agenda 

 

1. Approval of minutes— June 21, 2018 Meeting 

 

2. Project Coordinator Report 

 

3. Presentation by Tom Perlozzo, Director of Recreation & Parks for Worcester County 

 

4. Recap from June Committee Meeting, Vote on Priorities 

 

5. Discussion about BFPAC presentation at July 23, 2018 Mayor & Council Meeting 

 

6. Adjournment 
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Berlin Falls Park Advisory Committee 
Meeting Minutes 
June 21st, 2018 

 
Present: Amy Field, Joan Maloof, Bruce Hyder, Roger Fitzgerald, Councilmember Zackery Tyndall, Councilmember Troy 

Purnell, Kate Gaddis, Amy Barra, Kate Patton 
Absent: Shaneka Nichols, Kate Gaddis 
Town of Berlin Staff: Laura Allen, David Deutsch, David Engelhart 

 
Minutes Submitted by:  Jack Orris      
 
 

Discussion 
 

Action 

Approval of Minutes (5/17/18 meeting) 

 

Project Coordinator Report 

 D. Deutsch and Jane Kreiter met with Rob Hart from Worcester 
County Commission on Aging and discussed the possibility of a 
bridge between BFP and the Senior Center.  Meeting was 
positive and further meetings will be needed up to and including 
the County Commissioners.  

 L. Allen and D. Deutsch met with Worcester County Park and 
Recreation Director Tom Perlozzo to discuss partnership 
possibilities with the Town in regards to BFP.  Mr. Perlozzo will 
be at the BFPAC meeting in July. 

 A. Field and J. Orris are scheduled to present a summary of 
BFPAC to the Mayor & Council at their July 23 meeting. 

 Paving at the entrance of BFP (approx. 50 ft. inward) may 
happen within the next two weeks. 

 Bids are going out on demolition of the smaller buildings on the 
BFP property; expect to receive bids late summer/early fall. 

 There were two more responses to the Virtual Suggestion Box.  
Each response contained numerous ideas for BFP ranging from 
activities such as drone competitions to naming ideas. 

Park Suggestions Discussion  

 A. Field described how the meeting will transition into 
voting/decision making of property priorities.  Three threshold 

Motion to approve minutes by Z. Tyndall; second 
B. Hyder– approved unanimously. 

 

 

D. Deutsch to follow up with Rob next week. 

 

 

 

 

 

 
 
 

 
 
 

 

   

 

 

 



 

2 

 

 
Discussion 

 
Action 

questions are in front of the committee: 
1) Keep or demolish existing former processing building. 

                             -Per previous park studies, the cost of rehabilitating 
existing building would cost $2.91 million, this cost does not include cost 
of bringing the building up to code.  Using the formula of $10/square 
foot, the cost of complete demolition of a 65,000 sq. ft. building would 
be approx. $650,000.  K. Patton asked about a source of funding for 
either option.  L. Allen explained that there would be budgetary 
challenges for either option.  R. Fitzgerald asked about grant 
opportunities to which Mary Bohlen is researching Brownfields grant 
possibilities.  K. Patton mentioned that the building/occupying space 
would present great community solar opportunities.  Discussion 
continued with no vote taken.  J. Orris suggested to the group that a 
decision on the building would have to be made sooner rather than 
later, as that particular space impacts future park usage and planning. 

2) Adopt the presented interpretive plan for the passive 
area of the property. 

3) Committee would need to formally decide on inclusion 
of an amphitheater on the property, with specifics to be 
decided at a later date. 

 After the discussion and voting period, an opportunity to rank 
condensed ideas from emails and discussions from previous 
meetings was available.  A. Field stressed the importance of no 
idea will be forgotten or tossed out.  Stickers were handed to 
committee members to “rank” their preferences on a presorted, 
common themed group of ideas. The rankings will then be 
discussed at the next BFPAC meeting. 

Outstanding Issues/Follow-Up 

A. A. Barra suggested an information table or booth be set up for 
the Berlin Bath tub races this coming Saturday to seek more 
public input. 

B. J. Maloof encouraged more input from the community and asked 
if an opportunity was available for her to talk to the press. 

C. J. Orris asked the committee members if there were any specific 
items they would like discussed at the next meeting so committee 

 

  

 

Vote postponed until additional information such 
as cost of demolishing unusable areas of the 
building and rehabilitating more suitable areas, per 
the park study, are available. 

 

 

 

 

 
 

After brief discussion, motion made by J. Orris to 
follow the interpretive plan provided for the passive 
area of the property.  Second by J. Maloof.  
Passed unanimously. 

With little discussion, motion made by R. Fitzgerald 
to include an amphitheater in future park usage 
planning.  Second by Z. Tyndall.  Passed 
unanimously. 
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Discussion 

 
Action 

leadership (Chair, Vice-Chair, and town staff) can add items to 
upcoming agendas. 
 

Motion to adjourn by B. Hyder; second A. Barra at approximately 
7:35pm. 

Next Meeting 
The next meeting of Berlin Falls Park Advisory Committee will be Thursday, July 19th - 6:00 pm - 8:30 pm at Town Hall. 

 










