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To All Berlin Citizens and Property Owners:
The underlying premise of our Town budgets for the past 10 years has been to keep property
taxes and utility fees as low as possible. Our current budget decisions are the result of the
Town of Berlin experiencing greater expenses in the past 5 years than we expected.
To make up the difference we have been tapping into the town’s savings (our reserves). The
Mayor and Council needs to both reduce the budget, increase property taxes and increase the
fees for our water utilities to bring revenues and expenses back into balance.
The Town’s total annual budget for all departments peaked at $20.2 million in FY 17. The total
current budget is $18.2 million. The new FY 20 budget is proposed with a 10 percent cut which
would bring the total to $16.4 million for the next fiscal year.
Each department provides a different service. The general fund pays for Administration,
Finance, Customer Service, Building and Grounds maintenance for the Town’s public buildings,
Police protection, Fire and EMS Services, Public Works, Sanitation, Streets, Economic
Development, Planning, and Parks and Recreation.
In addition to these general fund expenses, the Town also operates utilities with their own
separate budgets. The Town’s current budget for these departments is as follows:
General Fund…………………………. $7.2 million
Sewer/Water/Stormwater……… $5.3 million
Berlin Electric…………………………. $5.7 million
Total FY 19 Budget………………… $18.2 million
Here is why the Town has been borrowing from our reserves.
Over the past five years the Town has borrowed $3 million dollars from the general fund to
cover the higher than budgeted expenses of the Sewer Utility.
These increased Sewer Utility expenses are the direct result of the higher costs of operating
Berlin’s new spray irrigation site in Newark. The Town has used spray irrigation to enable Berlin
to release our treated wastewater back into the environment for many years rather than
discharging this water into our Coastal Bays.

